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Challenges in Egypt for EIP Transition  

There are currently 147 industrial zones (or industrial parks) in Egypt, which vary greatly in scale, 

characteristics, and governance structure.  
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EIP policy development with GEIPP 

Analysis 

•Policy gap analysis (desktop analysis and one-to-one interviews) 

•Stakeholder analysis  

•In-depth baseline analysis (focus groups/surveys and one-to-one interviews) 

Capacity 
building 

•Formation of consultation working group 

•Training and capacity building workshops 

Policy 
development 

•Analysis of information using UNIDO policy tools  

•Development of EIP roadmap, action plan and policy recommendations 

•EIP Forum 

•Incentive tool (Award scheme) 
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Assessment of 
current situations 

Vision and 
roadmap 

Challenges and gaps 

Stakeholder analysis Baseline analysis Analysis of policies 
and regulations 

SWOT analysis 
 

EIP Vision, roadmap and action plan 

Opportunities and interventions 

2 focus groups 
143 participants 

21 interviews 

EIP Policy with GEIPP 



Capacity building activities involving relevant  government 
stakeholders and industrial zones 

Training on IP site 
selection and EIP concept 

planning 

Training on EIP 
masterplan and IP’s added 

values services 

Workshop for policy 
makers on EIP policy 

framework development 

Training on IP assessment  
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Policy support tool 
Using and building on the UNIDO policy support tool, the roadmap for EIP action planning was developed for 
the 7 highest scoring interventions. 

UNIDO policy support tool_V13.xlsx 

Which EIP policy instruments are 
needed and why? 

Policy support and actions 
for the EIP project 

Supporting details 

../11_UNIDO_PolicySupportTool/UNIDO policy support tool_V13.xlsx
../11_UNIDO_PolicySupportTool/UNIDO policy support tool_V13.xlsx
../11_UNIDO_PolicySupportTool/UNIDO policy support tool_V13.xlsx


Roadmap interventions 
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Avail 
knowledge 

Facilitate 
finance 

Catalyze 
demand 

Decree to mandate EIP plan development 

Capacity building on EIP framework 

Linking IPs with green finance facilities 

Develop standards or best practices guides 

Link relevant program/projects to IPs 

Develop an awards scheme for EIP compliance 
Promoting investment opportunities in EIP 



Intervention 2  

Impact 

• Improved understanding of EIP concepts, benefits & performance/standards and effective 
implementation of EIP 

• Facilitate development phase of the IP action plans 

 

Capacity building and technical guidance on EIP framework 

Implementation time 
Year

Month M01 M02 M03 M04 M05 M06 M07 M08 M09 M10 M11 M12 M13 M14 M15 M16 M17 M18 M19 M20 M21 M22 M23 M24
2. Capacity building and technical 

guidance on EIP framework

Y1 Y2

Planning Implementation Monitoring
Overlap 

Phases



Intervention 2  

Actions 

Capacity building and technical guidance on EIP framework 

Action Responsible Timing 

a 
Develop a Training of Trainers (TOT) program to be delivered to the IDA 
based on the training material developed for this project through UNIDO. 

IDA M1-M2 

b Identify potetial pool of trainers to take TOT IDA, IMC  M2-M3 

c 
Implement TOT which includes conducting the trainings and issuing the 
certification 

UNIDO M3-M4 

d 
Conduct regular mandatory training sessions for target stakeholders by 
pool of trainers  

IDA 
M4-M6 

(repeated 
annually) 

e 
Conduct training evaluation, incorporate feedback in training methodology 
and content. Conduct refresher sessions for trainers annually 

IDA M11-M12 

Planning Implementation Monitoring

* 

* External support available 

* 



EIP Roadmap Co-ordination Committee 

It is suggested that an overarching coordination committee is formed in collaboration 

with the SCZONE, NUCA, GAFI and UNIDO and chaired by the IDA , for the 

implementation of and follow-up on the EIP roadmap action plan. The coordination 

committee will be responsible for facilitating enabling conditions for the roadmap 

interventions including e.g. the issuance of the decree requiring all IPs to submit 

EIP action plans. 
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VISIT THE UNIDO KNOWLEDGE HUB FOR 

MORE RESOURCES ON ECO-INDUSTRIAL 

PARKS 


