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NEB Lab
Concrete thematic actions 
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• Short term emergency solutions should be connected to long 
term reconstruction and development objectives, to avoid 
wasting money and energy. 

• All forces should be pointed towards giving a sense of purpose and 
to avoid a brain drain. Therefore equal partnerships and co-
development of projects are key. 

• Support to urgency management and reconstruction should also 
aim at rebuilding the Ukrainian economy, creating jobs, up-skilling 
the workforce and adapting the industrial ecosystem in Ukraine.

NEB provides a framework aligned with EU policies and which 
connects sustainability, social inclusion and cultural challenges well 
recognized by the Ukrainian partners.

NEB Lab: Actions for Ukraine 

Principles
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New European Bauhaus Compass: 
Core values and working principles

A guiding framework for 
decision-makers and project 
managers wishing to apply NEB 
principles and criteria to their 
activities
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Expert reports
housing typology, circularity (debris material), capacity building
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Capacity Building
preparing for reconstruction, circularity (debris material), 
housing (re)construction, integrated urban planning
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Programme overview

● 3 thematic modules which included webinars, self-study materials, 

obligatory tests and additional project tasks 

● 3 curators and 30 involved speakers from Ukraine and Europe

● 560 unique applicants for Modules 1/ 2/ 3

● Participation from 65 teams from all Ukrainian regions
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Module 1

Main themes

• Leadership, teamwork and motivation 

to plan and organise work

• Project's workflow in hromadas 

(communities)

• Participation in reconstruction projects

• Financial opportunities for hromadas

Key findings

• Lack of human resources and motivation 

• Discrepancy between project management 

skills of small and large hromadas

• Need for training in the use of participatory 

tools for citizen  engagement

• Need for assistance in preparing 

applications for funding

• Need for long term and systematic 

consulting or in-house expertise and 

support in project implementation 
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Module 2

Main themes

• Autonomous, sustainable and resource 

efficient circular cities and communities 

• Technologies and solutions for resource 

efficient and sustainable cities and 

communities 

• Circular management of debris and 

demolition waste and reuse of 

demolished buildings 

• Implementing a circular project in 

Ukraine: challenges and experience

Key findings

• Lack of human resources in circularity 

• Need for new relevant contacts of 

technology providers and 

assistance/consulting on circularity

• Considerable interest in projects on waste 

management
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Module 3

Main themes

• What is housing and the role of 

municipalities

• Housing sphere in Ukraine and solutions 

elsewhere

• Economics of land and housing

• Finance in the housing (re)development

• Where to start planning housing 

development

Key findings

• NEB in Ukraine has a huge potential in ensuring 

that municipal projects are done to the highest 

quality of planning and implementation

• Existing attention in the selected projects to 

qualitative design and aesthetics contribute to 

the creation of better conditions for mental 

well-being of IDPs and their integration

• Need for an exchange in design solutions for 

the development of safety strategies and 

energy-efficiency strategies
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CROSS-BORDER COOPERATION PROGRAMMES

Interreg NEXT Poland-Ukraine
Total budget: EUR 236 million
selection ongoing

Interreg NEXT Hungary-Slovakia-Romania-
Ukraine

Total budget: EUR 83 million
call deadline: 20/12/23

Interreg NEXT Romania-Ukraine
Total budget: EUR 68 million
call deadline: 08/01/24

TRANSNATIONAL COOPERATION PROGRAMMES

Interreg NEXT Black Sea Basin
Total budget: EUR 85 million
selection ongoing

Interreg Danube
Total budget: EUR 225 million
call opens in November 2023

INTERREGIONAL COOPERATION PROGRAMMES

Interreg EUROPE
Total budget: EUR 384 million
programme includes all EU Member States, 
the addition of UA currently being finalised

URBACT
Total budget: EUR 87 million
programme includes all EU Member States, 
the addition of UA currently being finalised
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Follow us
#NewEuropeanBauhaus

• Web: https://europa.eu/new-european-bauhaus

• Instagram: @neweuropeanbauhaus

• Newsletter:
https://europa.eu/new-european-bauhaus/stay-touch/e-zine_en

https://europa.eu/new-european-bauhaus
https://europa.eu/new-european-bauhaus/stay-touch/e-zine_en
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Thank you


